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HOW TO BUILD A POWERFUL TEAM? 
For more information contact Abby Eagle from www.abbyeagle.com 

Edition 4/08/2016 
 

PART 1 
 
In this ebook I want to share some of my insights into what is required to build a powerful 
team.  
 
TEAM STRUCTURE 
You need to start with structure. A high performance team will comprise a group who all 
share a similar identity, and a similar interest bound together by a set of values and a unifying 
principle. 
 
1. Identity. 
2. Job title and description. 
3. Unifying principle. 
4. Personality type. 
5. Passion / Common Interest. 
6. Purpose. 
7. Values. 
 
So structure. A building has structure. Just think of the planning that went into mapping out 
the structure of a modest house. Now think of the planning that went into building a 
skyscraper. An incredible amount of detail mapping out processes and systems. If you want to 
co-ordinate a group of people then you need to start by mapping out the structure. 
 
A team by definition is a group of people who share a unifying principle, who understand 
their personality type, passion and purpose. This means the team has to be structured. Each 
member of the team needs a job title and a job description. 
 
If you look at the game of professional football. Someone has to conceptualise and build the 
team. Then there has to be a captain and a vice captain – and each player needs a title and a 
position to play on the field. The coach supports the team from the sidelines. The umpire 
moves through the teams. The audience watch from outside of the playing field. 
Photographers are allowed in the space between the spectators and the boundary of the 
playing field. The game has rules. It starts at a specific time. There are rules to determine if 
the game can go over time, which means they have a contingency plan. The game has 
structure. Likewise every team must have structure and systems in place in order for it to 
perform at peak. 
 
 
1. Identity 
The team needs an identity. Who and what do the team identify with? These are the ‘I am’ 
statements – the ‘we are’ statements. A team is a group of individuals who make a decision to 
work together as a team. So that means there is the individual and there is the group. 
 
Identity is about identification. It is about self and other. Michael  Hall, founder of Neuro 
Semantics gives us a great tool for building what he calls a ‘power zone’. You start by 
conceptualising how you identify as ‘self’. That is ‘me’ and ‘not me’. That is ‘self’ and 
‘other’. Me and you. A boundary system gives you a means to conceptualise who and what 
you identify with. Then you can invite in to your power zone whatever is going to work for 

http://www.abbyeagle.com/nlp-coaching-resources/nlp-power-zone.php
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you. For example, you would have friends and family within your power zone. Some friends 
and family would be held closer than others. Some family members may be on the edge or 
outside of the boundary. Some old friends may have moved beyond the boundary to the 
outside. 
 
Within your power zone you may have religion, ethnicity, community, race, country and so 
on. Some people make a clear distinction between being a member of a religion and not being 
a member of their religion while others have no interest in this type of thing at all. It is not 
that you need a boundary system – it is just about functionality. If you want to build a 
powerful team then you will need a boundary. For example, if you are playing professional 
football then you need to know which side you are on. In addition you need to have 
committed to being on the team. You are either on the team or not on the team. To be on the 
team means that you have to say “yes” to the team and “no” to others. 
 
Which brings us back to the ‘self/other’ meta program once again. So you know when you 
catch an airplane and just after take-off the stewards do their safety demonstration? And they 
say that if the cabin should depressurise and you are travelling with a small child and the 
oxygen mask should drop from the ceiling what do you do? 
 
If you put the mask on the child first and you go unconscious who will take care of the child? 
So that means you need to take care of self first. That means the parent needs to make them 
self number one so that they can take care of the child. That means we have a responsibility to 
keep ourselves in good shape, physically, mentally, emotionally, spiritually and financially. 
 
So in terms of a team – the team is self, it is part of us – that means we need to take care of 
the team. So if you identify with your local community then you need to take care of the 
community. This is not about taking care of others it is about taking care of self. If you 
identify with your country then you need to take care of the country. It might sound a bit 
weird but in terms of identification, taking care of family, team, community and country is not 
about taking care of others but is about taking care of self. If you help someone from another 
team or another community then you are taking care of ‘other’. 
 
In terms of building a powerful team are you willing to take care of self? That is, are you 
willing to take care of other team members and are you willing to take care of the team? If 
not, then you are not on the team. 
 
To display team membership it is useful to encapsulate the identity and purpose of the team 
into an emblem, a symbol and put it on a garment and a flag. 
 
 
2. Job Title and Description 
So once you know what the team is about and you identify with being on the team what 
position are you going to play? So what is going to be your job title and what is going to be 
your job description? What specifically will you do? 
 
 
3. Unifying principle 
So you know what the team is about; you identify with the team; you know your job title and 
description but to build a powerful team you need a unifying principle that will bind the 
members together. A unifying principle is a declaration like: One for all and all for one. God 
and Country. One law – one country. 
 
 

http://www.abbyeagle.com/nlp-coaching-resources/nlp-meta-programs.php
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4. Personality Type 
So you have a group of people bound together by a unifying principle. Each member has a job 
title and description. They are all focussed on achieving the same outcomes but how they go 
about it will depend upon their personality type. 
 
If you have seen my other videos you would know that I use the Wealth Dynamics 
Personality Profile. It is based upon the Myers Briggs and it fits well with NLP Meta 
Programs. In Wealth Dynamics there are eight personality types: the creator, star, supporter, 
deal maker, trader, accumulator, lord and mechanic. 
 
It is really important that team members have a basic understanding of personality types; how 
to recognise personality types and how to work with different personality types, starting with 
their own. So in terms of building a powerful team: 
 
1. Creators are the best initiators. 
2. Stars are the best promoters. 
3. Supporters are the best leaders. 
4. Deal Makers are the best peacemakers. 
5. Traders are your best negotiators.  
6. Accumulators are your best ambassadors.  
7. Lords are your best analysts.  
8. Mechanics are your best completers. 
 
So personality types are formed by clusters of Meta Programs and if you want to build a 
powerful team then you must learn to recognise the use of Meta Programs in your language 
and in the language of others as this is where you either synch with someone or find yourself 
in conflict. 
 
 
5. Passion / Common Interest 
So we have looked at identity, job title and description, unifying principle, personality type – 
and now we look at passion and common interest. 
 
Passion drives your attention onto the task at hand such that you can focus in and concentrate. 
If you have no passion for the activity then you will never get into flow and perform at peak. 
 
A flow state is defined as an optimal state of consciousness in which you perform at your 
best. I talk about flow states in more detail in some of my other youtube videos and in my 
book, “God: the Greatest Misunderstanding in the History of Mankind”. 
 
So a high performance team will require a range of personality types that compliment each 
other – a range of personality types who all share a common interest and have a passion for 
the job that they do. 
 
 
6. Purpose 
And now we get to purpose. Purpose is the big why. Why you do what you do? So why have 
the members organised themselves into a team? Why else have the members organised 
themselves into a team? Having a team will allow them to get and to achieve what? And once 
you get that then what do you get to have and to experience? 
 
So what drives the team? For me – I want to wake people up – I want people to be more 
conscious and I want to empower you to empower others. I want to help you build a powerful 
team such that you get to excel. This is what drives me. 

http://www.abbyeagle.com/nlp/what-is-my-personality-type.php
http://www.abbyeagle.com/nlp/what-is-my-personality-type.php
http://www.abbyeagle.com/nlp/what-is-my-personality-type.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-meta-programs.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-meta-programs.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-meta-programs.php
http://www.abbyeagle.com/books-nlp-hypnosis/god-the-greatest.php
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7. Values / Guiding Principles / Beliefs 
So we have looked at identity, job title and description, unifying principle, personality type, 
passion and purpose and now we get to values – to the guiding principles – to the beliefs – the 
attitudes that you need to cultivate to build a powerful team. 
 
Unity: An individual has limited power but united with others then there is strength. So the 
focus should be on building a stronger more efficient and effective team. 
 
Identity: The more the members identify with the group then the stronger the team so 
members should be encouraged to cultivate pride in being a part of the team. 
 
Methodical: Set goals for the common good of the group then formulate an action plan in 
meticulous detail. Create systems and procedures. 
 
Ecology: Is the project, the activity, good for the group, the community, the country and the 
environment? There should be respect, gratitude, balance, honour, honesty, loyalty, humility, 
compassion, morality and responsibility. 
 
Commitment: A total commitment will be required in order to follow through on the 
decisions and achieve the desired outcome. 
 
Authority: As the captain speaks for the team then there must be a trust in the leader based 
upon expertise and experience. Once a discussion is over and a decision has been agreed upon 
then the team members must obey the leader and follow the plan, until the next debriefing, 
game, project or activity. 
 
Flexibility: At times there may need to be a refusal to acknowledge obstacles while at other 
times an openness to change will be required. 
 
Inner Fortitude: There needs to be a resolute will and belief to achieve the outcomes. Team 
members must learn how to tap into and mobilise their internal and external resources. 
Struggle and fight when necessary. Have courage. Never slacken; never tire; never lose faith; 
relentlessly persevere with a sense of determination. As such resourcefulness, self motivation 
and innovation should be rewarded. 
 
Time is Precious: It takes time to achieve an outcome and since time is precious you will 
need to create systems. So learn to set an intention which drives your attention onto the task at 
hand such that you can focus in and concentrate and get into a flow state. A flow state being 
an optimal state of consciousness in which you perform at your best. 
 
Effort: You have to work for success. It does not just happen by itself. Understand that your 
future self is moving towards you now and that you have the power to create your future self. 
 
Modas Operandi: There are those people who say that it is not whether you win the game 
but how you played – yet in some contexts this could be reversed – you will win – you must 
win the game. 
 
Acknowledgement: All members should be acknowledged and rewarded for their input in a 
way that is fair, equitable and reasonable. 
 
Merit: Membership of the team is based upon merit not gender, race, ethnicity or religion, 
unless those criteria are the foundations upon which the group is based. 
 

http://www.abbyeagle.com/nlp-coaching-resources/nlp-well-formed-outcome.php
https://youtu.be/rrqRxjZzz4o
http://www.abbyeagle.com/nlp-coaching-resources/nlp-positive-thinking.php
https://youtu.be/AMMkI9DOkxY
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Family: The team is like a family – there needs to be strong consideration of the group 
balanced with individualism. For example, the US Navy Seals will go to extreme efforts to 
take care of each other. They sacrifice, give and help others. If a member is left behind enemy 
lines they will send in a helicopter team to rescue the soldier. If the helicopter is shot down 
they will send in another team. Saving a team member or recovering a body is more important 
than the cost of the venture and of the lives of the rescuers. 
 
Self Actualisation: The aim of participation in the group is self actualisation – that is to reach 
one’s highest potential through collective participation in the team. The focus is on constant 
and never ending improvement. A better individual and a better group. 
 
Freedom: A member is free to leave the group. 
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THE TEAM IN ACTION 
 

PART 2 
 
In part 1 we looked at the structure for how to build a powerful team. In this section I give 
you an overview of how you can use the NLP communication model to build a powerful 
team. So how to get the team into action? Act upon what? Do what, when, where, with whom, 
why and how? There has to be meticulous planning and NLP gives us the tools to do that.  
 
NLP Communication Skills 
1. P/S – D/O model. 
2. Personality Types. 
3. Meta Programs. 
4. Meta Model. 
5. How to focus on the topic. 
6. Questions, statements and commands. 
7. Listening skills. 
8. How to deal with excuses. 
 
As always we start with our present state to desired outcome model and we ask questions, lots 
of questions. 
 
Well Formed Outcome Questions 
1. What is the problem that needs to be addressed, if any, and what is the desired outcome? 
2. What will the desired outcome specifically look like, sound like and feel like? 
3. When do you want the outcome; where do you want the outcome; with whom do you want 
the outcome? 
 
Then we get to the why. Why do you want the outcome? Why else do you want the outcome? 
So you elicit all the reasons why you might want the outcome. This helps build the motivation 
to take action. 
 
Then we get into the how: 
1. Do you know what to do? 
2. Is it self initiated and maintained? 
3. Can you do it? 
4. Have you done this before? 
5. Do you know the steps and stages? 
6. Do you have an action plan? 
7. Do you have a way to monitor your progress? 
8. Do you have a way to deal with interferences? 
9. Do you have both internal and external resources? 
 
Part of the ‘how’ stage is: 
1. Time management 
2. Do you have a way to measure performance? 
4. Do you know how to build systems? 
5. Do you have a contingency plan? 
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And then we do our checks: 
1. Are the team members in alignment with the necessary action that is required to achieve the 
desired outcome? 
2. Is the outcome compelling? 
3. Has a unanimous decision been reached? 
4. Have all team members demonstrated a commitment to the desired outcome? 
5. Have members accepted accountability for their role? 
6. Are team members willing to work as a team? 
7. Do team members understand that they need to take care of their team mates? 
8. Does each team member have a well defined role and job description? 
9. Do team members have a clear set of guidelines of how they should behave? 
10. Has full support been given to the leader? 
11. Are team members willing to take calculated risks with insufficient information? 
12. Are team members willing and able to adapt to change? 
 
As you can see there is a lot in that but to build a powerful team and achieve the agreed upon 
outcomes you need to make sure that each team member answers in the affirmative. 
 
Levels of Development 
In addition to everything we have covered so far the members and especially the team leader 
need to understand that everyone is at a different level of development.  
 
Each team member will have a different: 
- genetics. 
- personal history. 
- set of memories. 
- set of meta programs. 
- values. 
- education. 
- socio economic background. 
- aspirations. 
- spirituality. 
 
These all combine to create perceptual filters and form the foundation for personality. Each 
person is also at different levels of self actualisation. Professor Clare Graves mapped out eight 
values levels which is covered in more detail in another video. 
 
Graves Values Levels 
Level 1. Survival: “Express self now for survival”.  
Level 2. Tribal: “Sacrifice self now for the tribe, ancestors, spirits and the chief”. 
Level 3. Egocentric: “Express self now and to hell with others”. 
Level 4. Systems: “Sacrifice self now for salvation (or attainment) later. Sacrifice self for the 
one true way”. 
Level 5. Entrepreneur: “Express self now but calculatedly for material rewards now”. 
Level 6. Groups and Causes: “Sacrifice self now for self actualisation for self and others”. 
Level 7. Existential: “Express self now, but not at the expense of others or the world, so that 
life may continue”. 
Level 8. Global Consciousness and Planetary Survival: “Sacrifice self and others as may be 
required for global survival”. 
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Ground Rules 
And then we get to some real basics. Depending upon the context there will need to be an 
agreed upon set of rules which determine what is acceptable and unacceptable behaviour, for 
example. 
 
1. No talking over each other. 
2. No name calling or cursing each other. 
3. No threats or ultimatums in the conversation. 
4. No insults that personalise or make judgements on another. 
5. No sarcasm or sarcastic humour which puts another person down. 
6. The right to call time-out if one members gets too upset or stressed. 
7. The right to ask each other for an explanation of their thinking or conclusion. 
8. The right to play devils advocate and strongly question a position. 
9. We will be respectful by listening, looking at each other, and hearing each other out. 
(Ground Rules. Michael Hall, The Art of Beeping A CEO.) 
 
Team Meetings 
And for each time you meetup the meetings will need to be formalised in some way. At the 
least there should be a check-in with an appropriate introduction for each person. At the end 
of the meeting there should be a check-out with a summary of what has been learned and the 
tasks to be acted upon. 
 
If you want to learn more about how to build a powerful team then the easiest way to contact 
Abby Eagle is from http://www.abbyeagle.com. 
 

http://www.abbyeagle.com/
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READ THESE ARTICLES 
 

Learn the structure of positive thinking. The NLP present state to desired outcome model. 
P/S – D/O. Read the article. 
 
The Neuro Semantic Mind to Muscle Pattern. Learn how to walk your talk and develop 
super congruence. Read the article. 
 
How to overcome fear, build courage and take action? Read the article. 
 
The Four Mat Training System. How to present information to the ‘why’, the ‘what’, the 
‘how’ and the ‘what-if’ type people. Read the article. 
 
How to use NLP Meta Programs to build relationships, make more money, understand your 
children and fall deeper in love. Read the article. 
 
How to set goals in a way that makes them more likely to be achieved. The NLP Well 
Formed Outcome Questions. Read the article. 
 
He who sets the frame controls the game. How to master a conversation. Read the article. 
 
How to focus the topic of conversation. The Hierarchy of Ideas Model. Read the article. 
 
The NLP Meta Model. How to challenge everything for the truth. Read the article. 
 
The NLP Peace Mapping Model. How to develop a rigorous process of inquiry into truth. 
Read the article. 
 
Who do you want to be today? Read the article. 
 
Harness the power of questions, statements and commands. Read the article. 
 
What is your Wealth Dynamics personality type? Read the article. 
 
The Neuro Semantic Power Zone Pattern. Read the article. 
 
Ground rules for handling conflict in a group. Read the article. 
 
 

http://www.abbyeagle.com/nlp-coaching-resources/nlp-positive-thinking.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-mind-to-muscle.php
http://www.abbyeagle.com/nlp-coaching-resources/courage.php
http://www.abbyeagle.com/nlp-coaching-resources/4mat-system.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-meta-programs.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-well-formed-outcome.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-frame-game.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-hierarchy-of-ideas.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-meta-model.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-peace-mapping.php
http://www.abbyeagle.com/nlp-coaching-resources/who-do-i-need-to-be.php
http://www.abbyeagle.com/nlp-coaching-resources/quest-state-commands.php
http://www.abbyeagle.com/nlp/what-is-my-personality-type.php
http://www.abbyeagle.com/nlp-coaching-resources/nlp-power-zone.php
http://www.abbyeagle.com/nlp-coaching-resources/principles-and-guidelines.php
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WATCH THESE VIDEOS 
 
 

How to build a powerful team. The team in action. How to stop making excuses. 
No buts about it. 

   
   

How much time do you waste? How to overcome 
procrastination. 

The NLP Meta Model 

   
   

How to use NLP to set a stretch 
goal. 

NLP and the secret of high 
achievers. 

How to build confidence in 
public speaking. 

   
   

How to focus the topic of 
conversation. 

  

 

  

   
 
 
 
 
 

https://youtu.be/TKPb-LgyYyw
https://youtu.be/dlkW-99tKSs
https://youtu.be/L3pjduRP0u8
https://youtu.be/YstZiEtQXCs
https://youtu.be/kpNRvgEF61A
https://youtu.be/LCW0NshQv9s
https://youtu.be/AMMkI9DOkxY
https://youtu.be/rrqRxjZzz4o
https://youtu.be/NDtRzWHuTV8
https://youtu.be/Ae5XcsvAYI0
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